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ANNUAL GENERAL PARISH MEETING
September 19, 2010

MINUTES

> Opening Prayer
Having assembled the faithful in the nave of the Church at 12:20 pm, the parish choir led all in the
singing of “O Heavenly King.”

> Call to Order and Assignment of Officers
Father Ken James Stavrevsky called the meeting to order. Forty-four (44) voting members were
either present or represented by proxies sufficient to establish a quorum. Father Stavrevsky
appointed officers as follows:

Recorder: Amy LaMay
Parliamentarian:  Lawrence Dunn
Chairperson: Gus Platas
Gus Platas (Parish Warden) assumed the position of meeting chairperson with the blessing of

Father Stavrevsky.

> Rector’s Report (ATTACHMENT A)
Father Stavrevsky read his written report, noting the highlights of the year. He concluded with
thanks to God. [The complete report, as distributed and read, is attached]

> Parish Warden’s Remarks and Report (ATTACHMENT B)
Gus Platas presented the Warden’s Report. [The complete report, as distributed and read, is attached]

> Financial Auditors’ Report (ATTACHMENT C)
Marge Cavalcanti presented the Auditor’s Report. She and co-auditor, George Kuyon, completed
an audit of 2009 records and no inconsistencies were found. She reminded parish committee
members and project coordinators to check with the treasurer, Jan VanDuyn, to find out how much
money is budgeted before making expenditures. The auditors commend the parish treasurer for
developing a detailed listing/accounting of parish fixed assets and several outstanding financial
operating instructions. The Auditor’s Report was accepted by Gus Platas on behalf of the parish.




Treasurer’s Report on 2010 (current) Budget (ATTACHMENT D)

Janet VanDuyn presented the year-to-date 2010 Treasurer’s Report. We are right on target for
income to date. Fund raising events have been very successful and the regular offerings, which
are the bulk of our donations, are at budget level. The capital fund drive was also very successful.
All of our bills are paid on time and we have no liabilities. All fixed assets, not including the
actual building, are now listed. The number of weekly donors has gone down, but number of
parishioners has not. 40% of donations are supplied by 7 families. The Treasurer’s Report was
accepted by Gus Platas on behalf of the parish.

Election of Parish Council members: Assistant Warden and Treasurer
(ATTACHMENT E)

Candidates for the 2011 Parish Council were presented:

Parish Assistant Warden: Thomas Gervais
Parish Treasurer: Janet VanDuyn

Gus Platas asked for a motion to accept the nomination of Thomas Gervais to the position of
Assistant Warden by acclamation. A motion to accept the nomination and elect the nominee
was made by Ryan Platte; seconded by Bill Cavalcanti. The motion was approved unanimously
by acclamation. The nomination handout, distributed at the meeting, is attached.

Gus Platas asked for a motion to accept the nomination of Janet VanDuyn to the position of
Treasurer by acclamation. A motion to accept the nomination and elect the nominee was made
by Sean McNulty; seconded by Annie Marshall. The motion was approved unanimously by
acclamation. The nomination handout, distributed at the meeting, is attached.

Election of Delegate & Alternate Delegates to the next Diocesan Assembly

and All-American Council

The candidates nominated were: Janet Van Duyn (delegate), Thomas Gervais (alternate), and Gus
Platas (second alternate). Larry Crumm moved to accept the nominations and elect the
nominees; Andrea Fedoruk seconded the motion which was unanimously accepted.

Election of Auditors for 2011

Margaret Cavalcanti and George Kuyon were nominated as parish auditors for the year 2011. A
motion to accept the nominations and elect the nominees was made by Jan VanDuyn and
seconded by Thomas Gervais. The motion passed by unanimous vote.

Proposal: Seminarian Scholarship

Father Ken discussed a proposal for a scholarship to support a seminarian (from our diocese) and
his family. We did not have a mission outreach this year, but instead dedicated our efforts to Saint
Andrew’s Camp. For 2011, the Parish Council is proposing that we sponsor a seminarian and his
family by assisting them with $500.”° per month, to be used for tuition, housing, books, etc.
Bishop +Michael is very supportive of this idea and plans to invite all the seminarians from our
diocese to dinner during the upcoming Council of Presbyters meeting (Oct 25™). At that time,
Father Ken will meet with them. Bishop +Michael and Fr. Ken will then decide which family we
will “adopt.” We will be involved with the family, pray for them and correspond with them, and




we will invite them to visit our parish. The proposal was enthusiastically approved by
unanimous acclamation.

Treasurer’s Report on 2010 (proposed) Budget (ATTACHMENT F)

Janet VanDuyn presented the proposed budget for 2011. The 2011 proposed budget is a 2%
increase over the current year. It includes a 5% raise for Father Ken which he does not intend to
accept, but rather will designate the money (as a parish contribution) to Bishop +Michael’s fund to
help support priests in struggling parishes or situations of financial hardship. Jan reviewed some
highlights of the 2011 proposed budget. Tanya Kantor moved that the proposed 2011 budget be
approved as presented. Bonnie Maye Schwarz offered a second to the motion. The motion was
approved by unanimous vote.

Amendment to Parish By-laws

By unanimous agreement, the parish By-laws are amended as follows:

PARAGRAPH I, PREAMBLE

The parish is under the ecclesiastical jurisdiction of the Diocese of [remove] Washington—and
New—Yeork [replace with] New York and New Jersey (the Diocesan Authority) of the Orthodox
Church in America.

Liturgical Music Ministry Report

Bonnie Ann Maye-Schwarz presented the Liturgical Music Ministry Report. The mission of the
choir is to lead the singing for every service in a manner that draws the assembly in unified prayer.
Bonnie has been leading the choir for 24 years and takes no salary. She suggested setting up a
fund to have a salary available for a future choir director if needed. Highlights of the past year
include the great joy of preparing for the visits by Bishop +Michael. In the spring Bonnie
participated at the Pan-Orthodox service at the Romanian Church. The choir has had more
frequent rehearsals this year and they would like to recruit new members. Bonnie thanked Father
Ken, the choir (mentioning each member by name, highlighting the gifts/talents of each) for their
dedication, and especially Tanya Kantor as choir consultant.

Parish Maintenance and Capital Improvement Report

Bill Cavalcanti presented a report on parish maintenance and capital improvement. We had a very
successful fund-raising campaign to allow for the painting of the exterior of the church. Bill
extended thanks to Jan VVanDuyn for her assistance in obtaining the “cherry picker” to reach the
highest parts. Bill also thanked Boris Glus for his guidance and direction. He presented ideas for
future projects, such as improving the kitchen: starting with moving the electric meters and wall of
circuit breakers; next step would be the kitchen floor, ceiling, stainless countertops. Bill discussed
doing the kitchen work in phases over the course of a few years. Boris Glus suggested that new
kitchen cabinetry should also be included. There is landscaping work that needs to be done also.
Gus Platas accepted the report on behalf of the parish.

Parish Bookstore Report

Charlie Cowling presented a report on the bookstore. The bookstore is doing well and there will
be new material coming in. Anyone with questions or suggestions should contact Charlie or Petr
Chudoba. There are books available to borrow from the library also. Charlie discussed the
Southeast Ecumenical Ministry (SEM) food shelf donation baskets in the back of the church and
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noted that donations are needed. It was suggested that Father Ken remind everyone during
announcements. Andrea Fedoruk volunteered to work with Charlie in delivering the collected
items to SEM.

> Closing Remarks and “Many Years!”
Father Ken thanked everyone for attending and noted that is it sad that more people don’t come to
these meetings. “We need everyone to be engaged and active ... to pick up the Cross and be
faithful.” All were then led in the singing of “Many Years!” for His Grace (Bishop +Michael),
our Diocesan Chancellor (Father Joseph Lickwar), our Dean (Father Alexey Karlgut), and all of
the faithful of our parish.

> Adjournment
A motion to adjourn the meeting was made by Andrea Fedoruk and was seconded by Bonnie

Maye Schwarz. By unanimous agreement, the meeting was adjourned by Father Stavrevsky at
1:30 pm.

Respectfully submitted, ﬂ"
v 777 %

Amy LaMay
Recorder, Parish Council Secretary

Rector’s Report

Parish Warden’s Report

Financial Auditors’ Report

Treasurer’s Report: Current Year

Election: 2011 Parish Council

Treasurer’s Report: Proposed 2011 Budget
Approval by Diocesan Hierarch

GmMmMoOw>

STATEMENT OF APPROVAL

As rector of this parish, | approve the content of these minutes and all decisions, actions and elections rendered
therein.

everend Ken James Stavrevsky
Archpriest, Orthodox Church in America
Rector
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Baint John the Baptist Dethodox Lhueeh

855 Goodman Street South + Rochester NY 14620
Diocese of New York and New Jersey ~ Orthodox Church in America V. Rev. Ken James Stavrevsky, Rector
Info: 585-442-6860 www.SaintJohnOrthodox.org , Rector: 585-458-5627 frski@rochester.rr.com

Annual General Parish Meeting September 19, 2010
RECTOR'S REPORT

Dearly beloved faithful and friends of the most-blessed parish of Saint John the Baptist,
Christ is in our midst! He is, and ever shall be!

We meet today with thanksgiving, with joy, and in unity. Thanksgiving, for God has called us and
blessed us to be here. Joy, for the opportunity to experience the love of God the Father, the
indwelling presence of our Lord, God, and Savior Jesus Christ, and the fellowship of the Holy
Spirit. Unity, for we are -- as a parish community -- the expression, here and now, of the fullness of
our Orthodox faith: One, Holy, Catholic, and Apostolic. We recall that in 1964, God planted this
parish as a very small but living vine in His vineyard. Our parish founders and those who followed
before us were given stewardship over this vine in order to bring forth a good and bountiful fruit.
The harvest of this vine (our parish) and vineyard (the Orthodox Church) is weighed, measured, and
ultimately judged by our faithfulness toward the salvation of souls unto eternal life in Jesus Christ.
Today, we are the inheritors of both the divine planting and the labors of those who have gone
before us; today we are the ones called to be stewards of this vine and fellow-laborers with others in
the vineyard. Our calling comes to us not of human origin or of the will of man, but from God.
Today, we respond to that calling by tending to the vine entrusted to our stewardship; and we offer
ourselves and one another ... all of us, together ... to Christ and the good-estate of His Holy Church.

Over the past twelve months, we have celebrated 5 Baptisms and/or Chrismations; no
Marriages; and sadly, 4 Funerals. As of today, our parish is comprised of 89 “voting members.”
Note that this number does not include the many “friends of the parish” who are a cherished part of
our spiritual family. The terms “voting members,” ‘members” and “friends of the parish” are
clearly defined in our parish by-laws. A description of the various categories of parishioners we
recognize in our by-laws is included on page six (6) of the meeting handout package. The complete
parish by-laws are available on our parish website. A hardcopy of the by-laws will be provided to
anyone by request.

At our annual meeting last year, | reported to you that, on August 31* of 2009, Jan VanDuyn and |
represented our parish as delegates to the Extraordinary Diocesan Assembly at Clifton, New Jersey.
The singular focus of that Assembly was the election of a candidate whose name would be
presented to the Holy Synod of Bishops for canonical election followed by consecration and
installation as our Bishop. Since that time, over the past twelve months, we have witnessed a
“rebirth” of life and enthusiasm within our diocese, beginning with the profoundly joyous
consecration and installation of His Grace, Bishop +Michael, as Bishop of New York and the
Diocese of New York and New Jersey. We are especially blessed to have had two visits by His
Grace to our parish (one before his consecration, one shortly thereafter). In the limited context of
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this meeting, and in the interest of keeping this meeting under several hours in length, | cannot
recount for you the many and varied ways our diocese and parishes have been infused with
thanksgiving, joy, and unity since the installation of Bishop +Michael. It is hard to believe that he
has been our bishop for only 134 days! | will do my best to keep you informed as the good things
yet to come become reality, and | urge you to visit our diocesan website often (nynjoca.org) to keep
informed and inspired. Our diocese, our New York State Deanery, and our parish have been truly
blessed by God in the person of our bishop and the vision, faith, and love that inspire him as our
Archpastor and spiritual shepherd. May God grant him “Many Years!” Eis polla eti, despota!

Our Diocesan Chancellor, Father Joseph Lickwar, and our New York State Dean, Father Alexey
Karlgut, work diligently and tirelessly with Bishop Michael in leading and nourishing the life of our
Church. The Diocesan Council -- comprised of the Chancellor, the 3 Deans (New York State, New
Jersey and New York City), along with a priest and lay member from each of the deaneries -- meets
monthly to guide and direct our diocese. All of these priests and laity, directly and dynamically
involved in the life of our diocese, do so in addition to their other responsibilities without receiving
any compensation or monetary remuneration. In short, they “go the extra mile” for Christ and His
Holy Church. We owe them our thanks! They do much for which they are never recognized, or
appropriately thanked. And, their parishes also deserve our gratitude for supporting them as they
work “above and beyond” their call to service in the local parish. In like manner, I have been
appointed to serve in the diocese beyond the scope of our parish. His Grace has appointed me as
Director of Communications for the diocese, and as a member of his senior advisory body -- the
“Council of Presbyters.” As we approach the Diocesan Assembly on November 9™ in New York
City, both Jan VanDuyn and | have been nominated to serve, if elected, on the Diocesan Council as
lay and clergy representatives of our deanery. All of these opportunities to work in our diocese
involve the investment of time, energy, and a considerable amount of travel. Your understanding
and cooperation are essential as we “join hands” with everyone in our diocese to sustain and build-
up the Body of Christ. And, we have already seen some of the fruits of our working together with
Bishop +Michael: the first Clergy Conference in the history of our diocese has occurred, a new
parish has been established in Ithaca NY, a Diaconal Formation Program has begun, parishes are
being visited by our bishop at record-pace, Saint Andrew’s Camp is being rejuvenated, and the list
goes on and on!

As you prayerfully consider your ability to offer regular financial support to our parish, please
remember that our annual assessment to the Diocese and the Orthodox Church in America next year
will likely be $145.00 for each voting member of our parish. In setting a course for the future, it
is now more important than ever that we support our Church at the diocesan and national levels. To
help us do so, we request that you remain aware of our parish’s financial obligation of $145.00 per
year for each adult member (18 years of age and above).

“Thanksgiving, with joy, and in unity!” What better words to express my heartfelt gratitude to God
for each one of you? 1 rejoice, for Bonnie and our spectacular choir! | rejoice, for the ever-faithful
and newly elevated Proto-deacon Stephen! | rejoice, for Gus, Sean, Jan, and Amy on our parish
council; for our auditors, Marge and George; for our building and maintenance guru and reigning
bocce-ball champion, Bill; for Mitch and the gang at CatPrint; for Donna “the greeting card
wizard”; for altar servers, for church cleaners, for coffee hour hosts, for crying infants, for special
event sponsors, for each one of you ... and every uniquely precious and special person God chooses
to bring into our “family.” Of course, | cannot even begin to express my love and gratitude for
Natalie, my soul-mate and “Matushka” of this parish.



My dear friends in Christ, let us give thanks for the blessings God has richly poured out upon us.
Let us look to the days ahead with renewed faith and a revitalized commitment to fulfilling the
work God has called us to accomplish. May our departed brethren — the founders and benefactors
of this Holy House — intercede for us before our loving Lord, and may their memory be eternal!
Through the prayers of the Theotokos, Saint John the Baptist, and all the saints, let us labor together
in the vineyard of God and bring forth a bountiful harvest -- the salvation of souls unto eternal life
in Jesus Christ — from the vine He has planted here and given to our care.

With my love and affection, in our Lord Jesus Christ,

ik,

KEN JAMES STAVREVSKY
Archpriest, Orthodox Church in America
Rector
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Diocese of New York and New Jersey ~ Orthodox Church in America V. Rev. Ken James Stavrevsky, Rector
Info: 585-442-6860 www.SaintJohnOrthodox.org _ Rector: 585-458-5627 frski@rochester.rr.com

Parish Warden Report
Annual General Parish Meeting
19 September 2010

I have been a member of St. John’s since 1999, and joining this parish has been one of the best
things that’s happened to me. I was welcomed into this parish by Dorothy Staschak and Mitch
VanDuyn, and I’ve felt at home ever since. We are a community of Orthodox Christians, with a
palpable feeling of love and fellowship.

This year has been a wonderful year for our parish. We have seen our parish grow in new
members, especially members with families. We have also seen our parish grow in new
programs, like our family vespers night thanks to Sean McNulty and those parents who support
him.

We were blessed with two visits from our Bishop Michael, once in February before his
consecration and another in June after his consecration. What a blessing for us to have such a
humble, loving Bishop leading our Diocese, especially one who so obviously loves our
children!

We are also so very blessed by having Father Ken and Matushka Natalie in our midst. The more
| serve with Father Ken the more | love and appreciate him. On a personal note, when my
mother died this past April 30, Father Ken and Boris crammed into Father’s mini-car and drove
255 miles to my hometown to be with my family and me, and to assist with my mother’s
funeral. I didn’t ask them to come, but they just did....that shows the love and commitment of
Father Ken and Boris, and they are representative of the love and commitment of our parish.
Father Ken also drove to Michigan in July to help with the baptism of Tonya’s Dave...he didn’t
have to, but he did. In addition to being our friend and our spiritual shepherd, Father Ken’s
experience and talents have been recognized by our Bishop Michael, and he has been elected to
the position of Secretary to our New York State Deanery. He also serves as Director of
Communications to our entire Diocese. Thank you Father Ken!

We are also blessed to have our Deacon Stephen with us. | was privileged to be here in 1999
when Deacon Stephen was ordained, and | was again privileged to be here in June when Deacon
Stephen was recognized for his spiritual service and elevated to Protodeacon by Bishop
Michael.
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And our choir! I have been spoiled by Bonnie and the choir. Every time | visit another church |
can’t help but compare them ... we are so blessed, and | know | speak for everyone when | say
that we can’t really thank them enough.

This is truly a parish of doers. Tom and John at the candle stand; our readers Mitch, Doug and
Andrea; our altar servers; our children who help with our offerings and with communion; our
bell ringer Boris; our coffee hour and special events organizer Marge; our chief photographers
Boris and Petr; our counters Donna, Annie, Elaine, Tom, John, Bill, and Amy; Charlie for our
bookstore; John, who keeps our Kitchen supplies stocked; Jan and Mitch for printing our
bulletins; and everyone who helps with dinners, coffee hours, and the maintenance of our
church.

And thanks to our dedicated Parish Council: Sean, Amy, and Jan, who help keep our physical
church going and our finances in order. And thanks to Bill, our head of buildings and grounds,

who’s been busy this year with our outside door and window refurbishing.

It is not enough to just say “thank-you” to everyone, but my thanks are sincere and from the
bottom of my heart. It has been my privilege to serve you and our parish as warden this year.

Yours In Christ,

Gus A. Platas
Warden, Parish Council
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Baint John the Baptist Dethodox Lhueeh

855 Goodman Street South + Rochester NY 14620
Diocese of New York and New Jersey ~ Orthodox Church in America V. Rev. Ken James Stavrevsky, Rector
Info: 585-442-6860 www.SaintJohnOrthodox.org , Rector: 585-458-5627 frski@rochester.rr.com

Annual General Parish Meeting September 19, 2010

AUDIT COMMITTEE MEETING
August 19, 2010

George Kuyon, Auditor
Marge Cavalcanti, Auditor
Jan VanDuyn, Treasurer

New Business:

An audit of 2009 records was performed in preparation for the September 2010
annual parish meeting. No inconsistencies have been found.

Recommendations:

Continue and increase use of electronic funds transfer for bill payment

Consider property assess/valuation

Add account definitions for the balance sheet to the Accounting Policies & Procedures book
Anyone purchasing items for the Church (flowers, etc) must be cognizant of the designated
fund balance prior to spending

E R
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St John the Baptist
August 2010 YTD

General Fund Income

Diocesan Assessment Income
Donations in Kind

Fund Raising Events

Interest Income

Memorial Donations

Regular Offering

Special Donations

Special Funds Income

Total Ingome

Bookstore Fund Income
Candie Income

Choir Fund Income

Flower Fund Income

House Fund Income

OCA Appeals Income
Vestment Fund Income
World Wide Mission Support
Youth Fund Income

Total Regular Income

Capital Improvement Income

General Fund Expenses

Administrative Expense
City Services Charges
Communications
Diocesan & National Assessme
Evangelism & Outreach
Event Sponsorship
Kitchen Supplies
Liability Insurance
Liturgical Expenses
Maintenance

Pastoral Expenses
Utilities

Special Funds Expenses

Bookstore Fund Expense
Candle Fund Expense
Capital Improvement Reserve
Choir Fund Expense

Flower Fund Expense

House Fund Expense

OCA Appeals Paid

Resource Center Expense
Vestment Fund Expense
World Wide Mission Expense
Youth Fund Expense

Total Expense

Y-t-d Annual
amount Budget
$2,301.00 $5,000.00
$5,203.25 $7,500.00
$2,487.00 $2,500.00
$84.31 $300.00
$3,345.00 $4,000.00
$50,163.15 $74,000.00
$3,923.00 $4,300.00
$550.95 $1,200.00
$3,984.00 $5,600.00
$25.00 $300.00
$365.00 $550.00
$3,150.00 $5,400.00
$1,200.00
$3,053.00
$78,634.66 $111,850.00
$8,198.00 ' '
$86,832.66
$229.81 $400.00
$631.32 $2,200.00
$4,875.11 $6,000.00
$8,603.36 $13,200.00
$2,025.00 $550.00
$591.43 $100.00
$490.68 $600.00
$2,717.64 $3,400.00
$800.00 $1,500.00
$5,183.91 $9,000.00
$36,634.00 $55,000.00
$4,898.26 $8,000.00
$448.92 $600.00
$1,138.00 $2,800.00
$2,400.00
$1,000.00
$741.48 $600.00
$1,529.23 $1,500.00
$704.60 $1,800.00
$750.00 $1,200.00
$3,000.00
$75,992.75 $111,850.00

Capital Improvement Expense
Net Income (Loss)

% of budget

Target = 67%
46.0%
69.4%
99.5%
28.1%
83.6%
67.8%
91.2%

45.9%
71.1%

8.3%
66.4%
58.3%

70.3%

57.5%
28.7%
81.3%
65.2%
368.2%
donated
donated
79.9%
53.3%
57.6%
66.6%
61.2%

74.8%
40.6%

LR AR AT S ]

123.6%
101.9%

39.1%
62.5%

67.9%

$5,975.00 (total for project)

864.91
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St. John the Baptist Orthodox Church

Balance Sheet
As of September 15, 2010
Sep 15,10
ASSETS
Current Assets
Checking/Savings
Cash Received 1,940.00
Checking - Chase 5,524.40
Savings - Chase 5,156.87
Total Checking/Savings 12,621.27
Other Current Assets
Endowment Fund - Vanguard 500 9,306.03
Merill Lynch Portfolio 78.39
Prepaid Insurance 2,811.08
Vanguard Wellesly Fund 15,700.00
Total Other Current Assets 27,895.50
Total Current Assets 40,516.77
Fixed Assets
Buildings and Grounds 207,586.95
Equipment 783760
Furniture 74,607 .82
Liturgical ltems 24.451.70
Total Fixed Assets 314,484.07
TOTAL ASSETS 365,000.84
LIABILITIES & EQUITY
Equity
Endowment Fund 6,950.98
General Fund Equity 328,310.79
Retained Eamings 19,741.41
Unrealized gain (loss) -4,558.16
Net Income 4,495.82
Total Equity 355,000.84

TOTAL LIABILITIES & EQUITY 356,000.84




2010 FINANCIAL HIGHLIGHTS

+++POSITIVES+++
regular donations at budget levels. +++
wildly suceessiul fundraisers support causes and parish. +++
no extraordinary expenses to date, +++
enthusiastic donation of goods, services and time.+++
capital fund drive supported projeet ANI) put money in reservet+

+++ income actually above budget !! ++++
« =« NEGATIVES - .

number of active donors declining.

memorials still a significant portion of budget (5 %).

reliance on very few donors for majority of budget -
20% of donations to date supplied by 3 families;

40% of donations to date supplied by 7 families.
no support of missions this year.
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Saint Johnthe BaptisOrthodox Church

Rochester NY

Nominees to the 2011 Parish Councill ‘

ParishCouncil, Assistant Warden
(for a term of one year, followed by a one year term as Warden)

& || Thomas Gervais

Parish Council, Treasurer
(for a term of two years)

Sean McNulty

Parish Council Warden

Amy LaMay

Parish Council Secretary
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St John the Baptist
2011 Proposed Budget

General Fund Income

Diocesan Assessment Income
Donations in Kind

Fund Raising Events

Interest Income

Memorial Donations

Regular Offering

Special Donations

Special Funds Income

Bookstore Fund Income
Candle Income

Choir Fund Income

Flower Fund Income

House Fund Income

OCA Appeals Income
Vestment Fund Income
World Wide Mission Support
Youth Fund Income

Total Regular Income

Capital Improvement Income

Total Income

General Fund Expenses

Administrative Expense
City Services Charges
Communications

Diocesan & National Assessment

Evangelism & Outreach
Event Sponsorship
Kitchen Supplies
Liability Insurance
Liturgical Expenses
Maintenance

Clergy Support

Utilities

Special Funds Expenses

Bookstore Fund Expense
Candle Fund Expense
Capital Improvement Reserve
Choir Fund Expense

Flower Fund Expense

House Fund Expense

OCA Appeals Paid

Resource Center Expense
Vestment Fund Expense
World Wide Mission Expense
Youth Fund Expense

Total Ordinary Expense

2011
Proposed 2010
Budget Budget
$2,300 $5,000
$7,700 $7,500
$2,500 $2,500
$100 $300
$2,500 $4,000
$76,400 $74,000
$4,300 $4,300
$600 $1,200
$6,000 $5,600
$100 $300
$750 $550
$5,400 $5,400
$6,000 $1,200
$114,650 $111,850
$200.00 $400.00
$1,000.00 $2,200.00
$6,000.00 $6,000.00
$16,200.00 $13,200.00
$600.00 $550.00
$500.00 $100.00
$500.00 $600.00
$3,400.00 $3,400.00
$1,500.00 $1,500.00
$7,750.00 $9,000.00
$57,750.00 $55,000.00
$7,500.00 $8,000.00
$600.00 $600.00
$2,000.00 $2,800.00
$2,400.00
$1,000.00
$750.00 $600.00
$1,700.00 $1,500.00
$700.00 $1,800.00
$6,000.00 $1,200.00
$114,650.00 $111,850.00
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2011 BUDGET HIGHLIGHTS
OVERALL 2% BUDGET INCREASE

Income Decreases:
« Interest (less $$ in savings)
» Memorial & Special Donations

Expense Decreases:
« Administration, City Services, Maintenance
* Resource Center & Utilities: new providers are cheaper

Income Inereases:
» Donations in Kind - recognizing what we already do
« Regular Donations - because we CAN
« Flower Fund - if we want them....
» Mission Support - to support seminarian

Expense Increases:

« Diocesan Assessment: for All American Couneil Expenses

« Pastoral Support: Fr. Ken's COLA to fund for others
« Mission Support: to support a seminarian
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His Grace, Rt. Rev. MICHAEL 33 Hewitt Avenue
Bishop of New York and the Bronxville, New York 10708
Diocese of New York and New Jersey Telephone: (914) 779-6580

October 8, 2010

Very Rev. Archpriest Ken James Stavrevsky
Parish Council Members and Parishioners
Saint John the Baptist Orthodox Church
855 Goodman Street South

Rochester, New York 14620

Dear Father Ken and Beloved Faithful:
Christ is in our midst!

In response to your kind request of October 6, the minutes of the Annual Parish Meeting of Saint John
the Baptist Church in Rochester, New York, held on Sunday, September 19, 2010, are hereby approved.

Please convey to your Parish Council members and your parishioners my blessings for the work they
have done this past year in the Name of the Lord and for Christ’s Holy Church. My prayer is that they
will continue to serve Him with the same yeoman zeal in the coming year as well.

Be assured of my love and prayers for you, your family, and all the faithful of your parish.

With love in Christ,
+MICHAEL

Bishop of New York and the
Diocese of New York and New Jersey

cc: Archpriest Joseph Lickwar, Chancellor
Archpriest Alexey Karlgut, Dean
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